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Foreword
As the COVID-19 pandemic continues to have such
devastating effects on the country’s most vulnerable, never
before has Corporate South Africa played a bigger part in
assisting our communities, and The Thebe Investment Group
of companies is no exception.
As the COVID-19 pandemic continues
to have such devastating effects on the
country’s socio-economic landscape, in
particular the most vulnerable, never before
has Corporate South Africa’s conscience
been pricked to play a meaningful role in
assisting our communities, and The Thebe
Investment Group of companies is no
exception.
The Thebe Foundation Trust continues to
build communities, amidst a turbulent and
disruptive 2020 in which not one South
African has remained unaffected.
In this Thebe Foundation Trust’s (TFT)
Impact Report, we are proud to share
some of our many initiatives over the past
year. These include our small business
enrichment programmes to support
entrepreneurs; our language, literacy and
numeracy programs in primary schools;
our Children of Employees Scheme; the
development of higher education graduates
through the Dr EJ Mabuza Scholarship
Fund; as well as our most recent food
relief drives.
Since its establishment in 2011, The
Thebe Foundation Trust embarked on a
number of initiatives many of which are
included in this report. We continue to
embrace communities as integral partners
and stakeholders in everything we do. Our
strategy remains to be more deliberate
in bringing communities into the fore and
creating wealth systems that will directly
benefit communities.

We want to enable and empower these
communities and assist them with realistic
planning and resourcing with the end
result being communities that can drive
their own development agenda.
We remain appreciative of the support
and assistance from our stakeholders and
partners who have helped us to have a
tremendous impact over the past years.
However, we are aware that the journey
is long, worth investing in and that much
more can still be done if communities are
to own the agenda for their empowerment
and future sustainability.
We continue to search for ways to add
value, improve what we do and expand
our community development offerings.
Once again, we invite you to let us know
of any learnings, partnership suggestions
or collaborations going forward that could
help us to continue with our vision of
empowering communities. Stimulating
growth, reducing poverty, increasing
employment and counteracting the
knocks that so many of our communities
continue to endure, needs to be the
forefront of all that we do.

We look forward to future collaborations
and feedback as we move forward into
2021.
Linda Vilakazi
Chairperson, Thebe Foundation Trust

Linda Vilakazi
Chairperson, Thebe Foundation Trust
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Lehlohonolo Chabeli
CEO, Thebe Foundation Trust

The past year has seen some remarkable progress within The Thebe Foundation.
ENTERPRISE DEVELOPMENT:
Together with the UJ Center for Entrepreneurship (UJCfE), we have taken the
Enterprise Development programme to even higher levels. Over the years The
Thebe Foundation, in partnership with UJCfE, have developed over 400 SMMEs,
across 13 industries, under the Small Business Enrichment Programme (SBEP).
Some of these businesses started off as informal traders and are now formal
businesses with promising long-term sustainability.
2019 brought about further improvement to this initiative, with the introduction
of the Business Summit in November last year, to provide SME’s with access to
market and unlock procurement opportunities.
EDUCATION:
Socio-Economic Development - The Thebe Foundation Literacy and Numeracy
(LitNum) programme has supported 17, 054 learners, 16 schools and 294
teachers in the Nkangala (Siyabuswa) and Gert Sibande (Secunda) Districts.
Comprising both a Numeracy and literacy campaign, these programmes ensure
that a continuum of support is offered to both learners and teachers throughout
the primary school years.
Tertiary Education - The Dr Mabuza Scholarship continues to support students in
need of financial assistance at universities.

CEO’s Welcome

Since inception, the Thebe Foundation Trust has invested R12.5 million into
bursaries for deserving students from vulnerable families with a total of 213
bursaries being awarded to students at the University of Mpumalanga, Sol
Plaatje University (in the Northern Cape), UCT and Wits, across a diverse range
of degrees. Many of these students also found themselves at a loss having no
computer facilities at home with which to continue their studies during lockdown.
The Thebe Foundation has done its best to assist these students on a case by
case scenario.
Basic Education – Amid the hard economic times, The Children of Employees
scheme continues to have the support from The Thebe Foundation, ensuring
access to good education for the children of its employees.

THEBE RELIEF FUND:
The most vulnerable in our society have been gravely affected by the COVID-19
pandemic. During the lockdown, ‘drop-in centres’ that usually provide one meal
a day to thousands of vulnerable households across Gauteng, were either closed
or were not fully able to meet needs.
6
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Within days of being approached by HIVSA to support identified civil society
organizations that assist vulnerable households in the greater Soweto, Alex,
Sedibeng and Orange Farm regions, the Thebe Relief Fund was established.
With the support of Pride Milling, Seriti Resources, Thebe Investment
Corporation, Telkom Foundation and the many Thebe staff and board members
who made substantial contributions, amost 4,500 families have received
desperately needed food parcels, with over 5,000 masks and sanitisers
distributed to combat the spread of COVID-19.
THE FUTURE
The future is even more exciting:
ESD – access to market is now being taken to the next level as we explore
ways to make financing available to the SMEs. In addition, UJ has taken up the
challenge to integrate the SBEP programme as part of the Johannesburg School
of Business, opening up so many more mentoring and coaching opportunities
for business owners.
Community based – The Thebe motto “building communities. Our bottomline” says it best. We have been providing support to learners through different
initiatives and platforms but have never really focused on where these children
are coming from. Going forward, we will be adopting a more holistic model
to understand in greater depth some of social issues that affect educational
outcomes and economic wellbeing within communities.
Pilots – The Thebe Investment Group is growing its food and agriculture portfolio
and likewise, The Thebe Foundation will be gearing up to build programmes in
the Agricultural capacity development space and provide support to small holders
farmers.
We invite all partners within The Thebe family to join us as we embark on this
ambitious, but rewarding journey.
Lehlohonolo Chabeli
CEO, Thebe Foundation Trust
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ABOUT THE THEBE FOUNDATION
Building Communities. Our bottom line.
Simply put, building communities is one of the core reasons
for our existence.

To enhance Thebe’s community programmes, the Thebe Foundation was
established as an independent trust in February 2011 to drive Thebe’s
corporate social investment strategy. The Foundation forges partnerships
between Thebe, its subsidiaries and economically-marginalised
communities in order to reshape them and ensure a more prosperous and
humane future.
Our corporate social investment programmes, which enable us
to contribute to socioeconomic transformation in our communities, focus
primarily on education and enterprise and supplier development.

Leveraging the collective goodwill, development
commitment, business capacity and skills of the Thebe
Group of Companies and its associated partners, we
are able to formulate and carry out transformative
and impactful interventions.

Leveraging the collective goodwill, development commitment, business
capacity and skills of the Thebe Group of Companies and its associated
partners, we are able to formulate and carry out transformative and
impactful interventions.
True to the African idiom, “No matter how far a stream flows, it never
forgets its source”, Thebe remains focused on its primary reason to exist:
TO BUILD COMMUNITIES.
Founded in 1992 as a pioneering black-owned company, Thebe
Investment Corporation (TIC) is one of South Africa’s leading
investment companies, managing assets of more than R6 bn. Established
by some of the ANC’s most powerful leaders including Nelson Mandela,
Walter Sisulu, Dr Enos Mabuza and Beyers Naude, the organisation
aims to empower previously disenfranchised indiviuals and communities
around South Africa. Thebe is therefore a unique entrepreneurial
company that does not exist only to make a profit, but is driven by a
commitment to serve the broader interests of communities at large.
Our investment portfolio spans tourism, mining resources, infrastructure,
renewable energy, petrochemicals, telecommunications, financial services
and healthcare. We actively work to promote mutually beneficial
economic partnerships by investing in or developing businesses that
create value for our stakeholders through the origination, execution, and
prudent management of our investments.
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BOARD OF TRUSTEES
INDEPENDENT TRUSTEES

Linda Vilakazi
Chairperson, Thebe
Foundation Trust

Dr Yvonne Dladla

L

inda Vilakazi is an alumnus of the University of Witwatersrand, and a qualified teacher whose passion and love
for education has remained dominant throughout her work life, long after she left the classroom. She has worked
for the Education Development Trust, the Young Women’s Network, Thebe Investment Corporation, Oliver &
Adelaide Foundation, CSIR, African Leadership Group, City of Johannesburg and Wits School of Education, where she
co-founded the Executive School Leadership Programme which has seen over 820 school principals graduating from
the initiative.
Linda has successfully completed several certificate courses including the Human Resource Management Program
(Wits Business School), Finance for Non-financial Managers (Wits Business School), Gender and Development
in Southern Africa (University of Botswana), and The Art of Leadership (Harvard Graduate School of Education,
Cambridge, Massachusetts).
Linda is a Visiting Associate at the Wits School of Education; an Aspen Institute Fellow (ALI-South Africa); a UN award
winner (UNIFEM); Thebe Foundation Trustee; Telkom Foundation Trustee and SAIDE Trustee; Johannesburg Rotary
Club member; and holds a National Security accreditation (ensp. South African National Defense Force).

Y

vonne is passionate about enhancing the productivity of people, enterprises and economic sectors and the
empowerment of people. She brings unique set of competences that is an outcome of over twenty years of
executive management and consulting management experience, combined with academic credentials that
include a Ph.D specialising in Organisational Behaviour and Social Policy.

Yvonne pioneered the transformation of South African National Parks between 1994 and 1998 as the Director of
Social Ecology and the Chairperson of the Transformation Task Group. She was appointed the Executive Director of the
National Productivity Institute in 1999 to 2008, with the sole mandate to transform and reposition the organisation. She
has worked for an international development organisation as a Lead Project Manager and as a Management
Development Specialist focusing on leadership and capacity building targeting tertiary education institutions in South
Africa.
Yvonne is the owner and managing director of YD Consulting PTY (Ltd). She is a Trustee for Thebe Foundation Trust
and a Board member of the Thebe Tourism Group (former Chair of Human Resources and BEE Committee) and
former member of the Kelly Group Board (member of the Remuneration Committee and Chair of Social and Ethics
Committee). She is a former member of the South African National Human Resources Development Council chaired
by the Honourable South African Deputy, past Chairman of the Fulbright-SA Board and the National Manufacturing
Advisory Organisation; as well as the past Deputy Chairman of the Small Enterprise Development Agency. She has
chaired the Human Resource and Remuneration Committee of the Council of Higher Education and is the former
Secretary –General of the Pan-African Productivity Association; and the former Vice- President of the World Network of
Productivity Organisations.
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TRUSTEES

Vusi Khanyile

H

aving persuaded key individuals that an investment fund should be set up to finance community projects,
Khanyile helped to establish Thebe Investment Corporation in 1992. A community activist for most of his adult
life, Khanyile has participated in numerous development programmes and community-based organisations.

He has served as a director on a number of listed and unlisted companies and serves on various boards in a nonexecutive capacity, such as Shell SA Refinery and Vodacom SA. He is also the Independent Chairman of Santam and
non-executive chairman of the JD Group. He holds an Honours degree in Accounting and Finance from the University
of Birmingham, a Fellowship in Development Finance at Princeton University and an Honorary Doctorate from the
University of Transkei.

WELCOME TO
THEBE FOUNDATION

Khanyile’s previous appointments include ANC Head of Finance (1990 to 1992), Chairman of the Educational
Development Trust (since 1989), NECC founding Chairman (1985 to 1989), and Special Assistant to the Vice
Chancellor, and later Deputy Registrar, at the University of Cape Town. Vusi started his career in the finance division at
Anglo American and later ran his own finance company.
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THEBE FOUNDATION TRUST STRATEGY

TFT Strategy Map

Service to Thebecompanies & the community

VISION:
Becoming a catalytic

force for transformation and empowerment of communities

CUSTOMERS
Communicate effectively &

Thebe Group Profiling
(branding)

consistently – Impact stories

FOCUS AREAS

INTERNAL PROCESSES

Learning & Growth

Deliver the best services
and performance

Improved ED:
• Business Summit for market
access
• Localized EDC for Thebe
companies
• Enhanced Small Business
Enrichment Program (SBEP)
with UJ

Enhanced service delivery based
on unique/localized needs

B.Educ: Improve operational
knowledge on Literacy &
Numeracy program (LitNum)

TE: Dr Mabuza Scholarship:
• Expanded program
• Support black students

Organizational sustainability:
• TFT Investment
• Thebe eco-family

Thought leadership:
• Nation building
• Social/business dialogue
• Corporate activism

Pilot Tests:
• Thebe Foundation Integrated
Community Development
model (TF-ICDM)
• Rural Devlpt./Agric

• Crosscutting themes:
• Gender, active citizenry,
social compact,

FINANCIAL MANAGEMENT
Establish a strong
Resource foundation

Increased funding from
Thebe Eco-family

Increased Thebe-brand
awareness

Strong resource management:
systems, policies & procedures

MISSION:
we implement and support sustainable programmes that are community-focused, empowering
and geared towards nation-building in nature
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CHAPTER ONE:
RELIEF FUND REPORT
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THE THEBE INVESTMENTS RELIEF FUND
The most vulnerable in our society have been gravely affected by the
COVID-19 pandemic, including thousands of vulnerable households across
Gauteng, mostly families with children who are orphaned due to chronic
diseases and other societal challenges.
Within days of being approached by HIVSA, a section 21 non-profit
organization, to support identified community based organisations that assist
with the provision of food hampers for vulnerable households in the greater
Soweto, Alex, Sedibeng and Orange Farm regions, the Thebe Relief Fund
was established and a rush to raise resources commenced.

Pride Milling bag of millie

A plea was sent to all employees and companies within the Thebe Group
and beyond to voluntarily support this effort and within days over R 2 300
000 was raised of which R 2 700 000 has been used to date to provide
almost 4 500 families with desperately needed food parcels.
Thus far, this Thebe Relief Fund initiative has been made possible with the
support of Pride Milling, Seriti Resources, Thebe Investment Corporation,
Telkom Foundation and Thebe staff and board members in their individual
capacity with assistance from the Nelson Mandela Foundation and the
Imbumba Foundation.
To date, 2 109 food hampers have been distributed to community
based organisations within Orange Farm and surrounds, 1000 in Sowto
households and 1 347 food parcels have been distributed to households in
Sedibeng. Each food parcel can feed a family of 5 for up to a month. New
support going forward includes a donation from the Pride Milling which will
enable more food hampers to be distributed in these areas in the coming
weeks.

“We are appreciative of the commitment of the
Thebe Foundation Trust and its partners for
the quick response to the needs we were feeling on the
ground, and the many families supported through the
community based partners we work with daily” says
Yashmita Naidoo, CEO of HIVSA.
20
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Thebe Foundation Trust (TFT) would like to thank all employees and
companies within the group, as well as those organisations beyond
their network, who contributed voluntary cash and kind (product and
logistics) contributions to this very worthy cause to help these vulnerable
communities who have been so heavily impacted during this period.

“Imbumba Foundation would like to applaud Thebe Foundation
for stepping up amid the crisis to avert the devastating impact of
extreme hunger facing many in poorer municipalities such as Sedibeng. This
bold commitment demonstrates the organization’s deeper understanding for
the role corporate SA need to play fight this persistent and invisible enemy
by providing much needed food relief to affected families. Furthermore, the
foundation would like to challenge other corporates to get involved to help
us we create a much broader and comprehensive collaborative response to
fight and mitigate the inevitable impact of Covid-19 in South Africa,” says
Richard Mabaso who founded Imbumba in 2010

Thebe Foundation Chairperson, Linda Vilakazi and
CEO of Nelson Mandela Foundation, Sello Hatang
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Celebrating Covid-19 frontline workers

PRIDE MILLING
Pride Milling was formed in 2001 and has grown into one
of the largest players in the maize milling industry in South
Africa.
At the start of the COVID-19 outbreak and the subsequent
lockdown, it became all too clear the pressure that South
Africans would be under in the coming weeks and months,
as the economic ramifications of the pandemic took effect.
As an essential service provider, Pride Milling felt privileged
that they could carry on relatively uninterrupted while other
businesses had to remain closed.
To play their part and contribute to the efforts that had
been put in place by the Government and various charity
organisations, it was decided by the board to allocate a
total of R1 million to the relief efforts of the Solidarity Fund
set up by the President and to the Thebe Foundation,
with R250 000 being allocated to the Solidarity Fund and
R750 000 to the Thebe Foundation. As circumstances
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continue to grow more difficult every day, Chief Executive Office Mr.
Jorrie Jordaan along with the board decided to put aside another R1
million to be issued in the coming months to the Thebe Foundation for
their Thebe Relief Fund and various other charity organisations focussing
on providing food and other relief to the ongoing hardship brought about
by the pandemic.
Apart from these financial contributions, Pride Milling have also been
making substantial product donations to various COVID-19 relief efforts,
donations comprising some of the products which they manufacture
under their Pride and Tops brands, including Super Maize Meal, Sugar
Beans and Sorghum (Mabele) Meal.
In an effort to also extend a helping hand via Pride Milling’s own
employees during this COVID-19 pandemic, they have created the
“Reach out and Give” project, which assists employees in making a
difference in their own communities by issuing each of them with an
additional 12,5kg bag of Pride Super Maize Meal each month that they
can give to a struggling family in their community.

“We know that the outbreak of COVID-19 will have a longterm impact on the people in our country. It is up to those
of us who still have the means to make a difference to stand
together and reach out. It is an absolute honour to be involved
in projects, like the Thebe Relief Fund, that help bring relief to
those individuals and families that are impacted most severely
by these challenging times, who do not know where their next
meal is coming from” says Pride Milling CEO Jorrie Jordaan.
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CHAPTER TWO:
SMALL BUSINESS ENRICHMENT
PROGRAMME WITH THE UJ CENTRE
FOR ENTREPRENEURSHIP
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SMALL BUSINESS ENRICHMENT
PROGRAMME WITH THE UJ CENTRE FOR
ENTREPRENEURSHIP
INTRODUCTION
The essence of this section is to record the Foundation’s Enterprise
and Supplier Development Programme Implementation for the FY
2019/2020 with emphasis on delivering an Integrated Business
Development Programme anchored on Skills Development (SBEP
- business strategy turnaround training) and complemented with
structured post training business support services. The Integrated
Business Development Programme was successfully implemented by
the University of Johannesburg Centre for Entrepreneurship on behalf
of The Foundation.

A combined total of 40 beneficiaries, constituting a minimum
class complement, participated in the 4 month SBEP training
from September 2019 to March 2020. 10 select beneficiaries
will further participate in the High Impact Individualised Mentoring
Programme scheduled to take place in 2020. The overall programme
implementation will span a total duration of 18 - 20 months.
In order to ensure that the sought programme delivery mechanisms
are impactful, the SBE Programme is regularly supplemented with
extra-curricular modules strategically drawn from customised standalone practical learning units (Productivity and Business Improvements
Systems) to ensure that the overall efforts impact on all beneficiaries.
These add-on units were highly appreciated by participants in the past,
mostly citing that they have helped them to quickly identify bottlenecks
that contributed to slower traction and progress in their businesses’
performance. On the one hand, the mentoring programme cuts across
all developmental needs that favour both the group and one-on-one
sessions needed to help beneficiary businesses to gain traction in
growing profitability and creating employment in communities.
It is vitally essential to note that the prepared implementation plan
was conceptualized with a principal idea to maintain the current
offering (without expansion), while tightening milestones and ensuring
coherence with the Foundation’s strategic goals, as set out in its draft
10 year vision.
The emphasis of this report is to provide final progress update on
the implementation of the Small Business Enrichment Programme
(SBEP). Such a Short Learning Programme was successfully
implemented on behalf of the THEBE FOUNDATION from September
2019 to February 2020. The duration was further extended up to the
end of March 2020 to afford select participants who did not meet
the minimum requirements, an extended opportunity for correction
management to ensure fulfilment of standard programme requirements
needed to graduate successfully. 25 beneficiaries were fully sponsored
by the THEBE FOUNDATION. Only 2 students could not complete
the programme due to varied reasons. These 2 students will further be
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MARKET LINKAGE IMPACT OVERVIEW OF
2019/2020

assisted to complete the programme this year or later.
This report further aims to assist the relevant stakeholders to assess
the success of the intervention and identify best practices for future
projects and to accomplish the following goals: (a) Review and validate
the success of the intervention; (b) Review tasks accomplished
to complete the activities and, (c) Confirm outstanding issues and
recommendations for future implementation.

67

Number of black-owned small
businesses supported with
business development and training

+R100
Million

Value of preferentail procurement
opportunties unlocked for small
businesses in 5 year period

10

Number of small busnesses linked
to the Thebe group of comapnies’
value chain

34

Number of small businesses
graduating from the University of
Johannesburg Small Business
Enrichment Programme

Over 95% of participants have successfully undertaken the
compulsory 12 contact class training sessions on the Small Business
Enrichment Programme (SBEP). Assessments have been successfully
conducted on both the programme and participants per set schedule to
determine their level of development and further needs. A total of 95%

30

Building communities. Our bottom line.

Impact Report 2020 31

of beneficiaries (38 students out of 41) have successfully completed
the programme. On a broader spectrum, most of the beneficiaries have
reported that they were happy with the journey they have undertaken
to develop themselves and further improve their businesses. A desktop
impact assessment of this training programme will be undertaken 12 to
24 months after completion.
In order to ensure that the sought delivery mechanisms were impactful,
the SBEP is routinely supplemented with extra-curricular modules
strategically drawn from customised stand-alone learning units
(Productivity and Business Improvement Systems) to ensure that the
overall combined efforts yield expected benefits for all beneficiaries.
These learning units were highly appreciated by participants, mostly
citing that it became clearer to them on what could have led to
slower traction and progress in their businesses. The prepared
business turnaround reports have significantly improved on the part
of beneficiaries. Formal feedback on this exercise is currently being
undertaken with each beneficiary. This undertaking will further assist
beneficiaries to prepare for the upcoming support programmes.
The Foundation has made a profound impact on the UJCfE
through advancing enterprises that benefitted from the programme
continuously over the years to date. Leveraging its collective goodwill,
development, commitment, business capacity, and skills of the THEBE
Group of Companies and its associated partners, it is able to make
transformative interventions, making a difference in transforming lives
and building communities as its bottom line.

BENEFICIARY INFOGRAPHIC OUTLINE
Participation By Sector

Participation By Race

Participation By Gender

In the current recruitment drive, we pay more attention to women-owned
companies
Overall SBEP Outcomes

The UJCfE, as an academic unit focuses on Education and
Entrepreneurship development across the spectrum. It is strategically
poised to collaborate with and add substantial value to the
FOUNDATION’s strategic goals. The business relationship between
the parties spans many years (from 2010) and continues to grow
stronger.
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ABOUT THE IMPLEMENTING PARTY:
UJCFE
The University of Johannesburg Centre for
Entrepreneurship, (previously known as the
Centre for Small Business Development) was
launched in 2006 and located on the University
of Johannesburg’s (UJ) Soweto Campus (SWC)
for easy access to primary markets and to
capitalise on the Soweto brand (to entrench the
role of the SWC as an integral part of the University and to be close
to its primary target market in Soweto). It was housed in the former
Faculty of Management (FoM) up to 2017. In 2017, the former FoM
and the former Faculty of Economic and Financial Sciences (FEFS)
merged to form the College of Business and Economics (CBE). One of
the Schools within the CBE is the Johannesburg Business School (the
“School”) which now houses the Centre for Entrepreneurship (UJCfE),
a merger of the former Centre for Small Business Development
(CSBD) and the Centre for Social Entrepreneurship and Social
Economics (CSSE).
The programme implementation is designed to take place in two
phases where phase 1 will focused on SBE and Productivity Training
Programmes and Phase 2 focus on Post Training Support services.
Phase 1 should be implemented over 4 months while phase 2 spans
a period of 14 months, thus, the overall programme span is 18 -20
months in total. Access to Markets and Funding programmes have
been appropriately fortified in the FY 2019/20.
The integrated programme comprises of training on Small Business
Enrichment Programme (NQF Level 5), and Post Training Support
(Mentoring = Advising, Coaching and Aftercare) for forty (40)
beneficiaries drawn from select industries and related subsectors with
10 carefully selected beneficiaries undergoing a one-on-one business
support/mentoring programme over a period of 12 months.

34
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THE PROPOSED IMPLEMENTATION
PROGRAMME ENTAILS THE FOLLOWING
MILESTONES PER COHORT:

Two Month Promotion, Selection, Enrolments and
Initial assessments:
Promoting the programme through recruitment marketing activities and
selecting beneficiaries through panel interviews.
Assessing beneficiary enterprises using qualitative and quantitative
assessments and self-assessment needs.

Qualitative assessments will cover Entrepreneurs’
Background, Business Model, Challenges
Experienced, and Expectations out of the programme.

Quantitative assessments will cover Governance,
Financial reporting, human resources, marketing etc.
Collated Assessments will be used to collect diagnostic information on
development requirements of each participating business.

Four months Business Training = Small Business
Enrichment Programme:
Undertaking business lectures and completing formative and summative
assessments
Conducting summative evaluations to select 10 mentees.
Undertaking select business coaching workshop and group/speed
mentoring sessions
Exposure to business events, public lectures and think tanks
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NB! Training is attended once per week to give
participants time to attend to their own business needs.
•

Fourteen Month Post Training Support Services (Mentoring =
Advising, Coaching and After-Care)

Mentoring is an important component to any entrepreneurial
development programme as it provides direct engagement between
entrepreneurs and skilled mentors to develop a growth plan for
their individual businesses, identify potential obstacles for the
achievement of desired growth, and development of an action plan
on how to address identified obstacles. The dedicated mentorship
service is offered in a one-on-one session, physically, and also
through group, speed and advisory board sessions. Other critical
business development services, such as access to finance, business
opportunities, and big-small company linkages, have been integrated
into the mentorship offering.

•

The Programme provides participants with opportunities to broaden and
expand their networks and relationships within and beyond their current
business locations.
•

Ten (10) select beneficiaries
Access to business opportunities from private & government sectors
Access to financiers and investors

Knowledge and skills transfer

The Programme provides participants/mentees with opportunities to
develop specific skills and abilities, increase their knowledge of content
areas, draw experiences from lessons learnt, and gain new perspective
on recent developments in their businesses.
•

Professional development

Participants/mentees gain “real-world knowledge” learn how to apply
academic education to real business issues in a value-added way, and
further understand how input-output fits into a business’ success.
•

Below are the goals/deliverables for
Mentorship Programme:

Networking

Situational guidance

The Programme enables participants to gain coaching, guidance, and
advice on how to handle business-related projects, duties, dilemmas,
challenges and problems.
The mentorship programme includes the following interventions:
•

Group/Speed mentoring

•

One-on-one mentoring

Operational efficiency and ICT optimisation
Profitability optimisation
Creation of employment
Access to business information and tools

36
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2. PROGRAMME IMPLEMENTATION
An integrated business model subscribes to a refined ecosystem
approach to ensure that beneficiaries have access to market
opportunities, funding and promoting an entrepreneurial culture.
Initiating an entrepreneurship ecosystem takes into account local
authorities, large companies, public and private institutions. This
inclusive approach subscribes to an integrated system for assisting
beneficiaries to sell their products and services to Government, Private
Sector, and established clients in the public space, and to fully help
them participate in, and benefit from employing information and
communication technologies, especially E-commerce and social media
as prioritised in the training programmes.
The Ecosystem works on the understanding that SMMEs’, like many
other organisms, need a complete integrated support to nurture
their growth so that they become sustainable. Ecosystem approach
incorporates the broader environment within which organisations
operate. The Ecosystem does not only look at the market players,
but it also includes the non-market or environmental forces such
as Culture, Institutions and Policy. UJCfE recognises that by simply
providing training or finance to SMMEs does not ensure long-term
viability and emphasis is placed on: -

Overall Programme Implementation KPIs
summarised as follows: -

38

•

Maximising the B-BBEE points that TIC obtain on an ESD
spend as per the revised B-BBEE codes.

•

Providing university level structured business development
training to beneficiaries

•

Increasing the participation of young entrepreneurs in the ESD
programme

•

Increasing the participation of female entrepreneurs in the ESD
programme
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•

Ensure people living with disability are also participants.

•

Providing post-training business development (Integrated
Mentoring) Support that includes:
−

Improving access to market opportunities for the
supported enterprises

−

Improving access to funding opportunities for supported
enterprises

−

Creating direct and indirect jobs through the supported
enterprises

The model makes effort in executing
the programme to encourage combined
participation of:•

Entrepreneurs; Established Business

•

CBOs & NGOs; Municipalities & Government Agencies;

•

Private Service Providers including Trainers & Business
Development Practitioners;

2.1 RECRUITMENT AND SELECTION
UJCfE utilises various marketing platforms to recruit potential
candidates. These platforms encompass amongst others, social media,
community organisations, local community newspapers, the UJ and
THEBE Foundation, etc. All these below-the-line marketing initiatives
are undertaken to attract qualifying potential candidates and value-add
stakeholders identified in the entrepreneurship ecosystem.
Recruitment programmes involved routine and standardised
approaches, including but not limited to community outreach
campaigns, telemarketing, email broadcasts and social media
campaigns to promote the programme in the local environment. The
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SBEP has stringent academic application and admission criteria.
Potential candidates who meet the eligibility requirements are selected
into the programme commensurate to set criteria.

The following steps are executed:
•

•

Submitting a completed application form inclusive of:
−

certified identity card/document copy

−

poof of operating a business for a minimum of 2 years

academic and BEE certificates
−

Final vetting and shortlisting

−

Interviews

would like to join the programme; and what they plan to do to ensure
that their journey throughout the programme become successful.
A selection panel ensured that competent candidates were finally
selected through formal interviews to undertake the 2019/20 THEBE
SBE Programme.
A summary of the selection results for Cohort 07 is captured in the
table below: -

Candidate Recruitment Summary
40
95
64

64

Item

Total
95

Application Forms Received

Shortlisted candidates are invited to a workshop where they are
formally evaluated on a set of assessment provided activities. Personal
interviews allow candidates to be assessed for their entrepreneurial
spirit, creativity and potential to succeed in attaining key exit objectives.
Students are normally asked, among other questions as to why they
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Application Forms Short-listed

64

Candidates Interviewed

64

Candidates Selected (14 Females and 26 Males)

40

Extra Candidate Qualified (Student from previous cohort)

1

2.2 SELECTION OUTCOME REMARKS
Most of the candidates who were selected operated viable business in
the retail, construction, manufacturing and hospitality sectors and cited
that they needed to learn about growth strategies in order to take their
businesses to the next level. Few candidates needed an opportunity
to explore running their potential ventures under guidance of a mentor.
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Their greatest challenge was lack of confidence to engage with
financiers and market opportunity providers.

ANNEXURE 1: SUMMARIES AND
OUTLINES

Research Output
Publications
Case Study Development
Impact Assessment

Academic
Research

Learning,
Development &
Training

Intergrated Business
Development Model

SUPPLIER DEVELOPMENT PROGRAMME
MODEL OUTLINE

Short Learning Programmes
(NQF 4,5 and 6)
Public Lectures
Project Management

Outreach and
Stakeholder
Engagement

SMME BENEFICIARY STATISTICS
Public Lecture
Conference
Stakeholder Engage
Community
Engagement

Ecosystem Outreach
and Engagement

Business Consulting
Coaching & Mentoring
Business Incubation
SME Advisory
Stakeholder & Business
Community Engagement

ENTERPRISE DEVELOPMENT
PROGRAMME OUTLINE
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ACCOUNTABILITY STRUCTURE
At higher level, the UJCfE operates under the strategic and operational
guidance of its UJ Management Committee, but is at all times subject
to the requirements of the Higher Education Act, the Institutional
Statute and the Institution Rules of the UJ. The UJCfE Director reports
directly to the JBS Senior Director. The UJCfE Director oversees the
functioning and implementation of all the activities of the Centre on a
day-to-day basis. She is also assisted by two equal teams (4 members
each) situated at two decentralised geographic locations (Milpark and
Soweto).

MANAGEMENT
The Centre has appropriately restructured key management roles,
responsibilities and organizational structure, within the approved staff
strength, to enable effective implementation of the evolving Annual
Strategic Plans.

_______________________________
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CHAPTER THREE:
BASIC EDUCATION
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Grade R practicing phonics Allan Makhunga

Sibhekaphi Sibanda - READ Educational Trust trainer

Library week at Maphalagulube

LANGUAGE AND LITERACY

Library week at Maphalagulube
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LANGUAGE AND LITERACY PROJECT
PROGRAMME BACKGROUND

PARTICIPATING SCHOOLS
District

Circuit

Schools

Gert Sibande

Secunda

Mbalenhle Primary

Funded by the Thebe Foundation, Thebe’s Language and Literacy Project
aims to produce motivated learners who can read with meaning, ensure the
successful implementation of the curriculum by teachers through effective
reading and writing methodologies, and promote basic literacy, vocabulary
development and competency in language learning.

Zamokuhle Primary
Buyani Primary
Shapeve Primary
Osizweni Primary
Allan Makhunga Primary

Undertaken in partnership with READ Educational Trust, the project has
supported 16 schools in Mpumalanga; seven schools in the Nkangala
District (Siyabuswa), and 9 schools in the Gert Sibande District (Secunda).
Initially, support was only provided to Foundation Phase, however in 2017
this was extended to the Intermediate Phase and the inclusion of Grades 4
to 7. In 2018 the intervention continued into the Intermediate Phase as well
as Grade R, excluding the Foundation Phase but including a district wide
intervention training HODs in schools not previously part of the project. The
Intermediate Phase and Grade R intervention continued in 2019, with the
aim in 2020 to continue with this approach, as well as to expand the initiative
to new schools in the area.

Maphala-Gulube Primary
Tholukwazi Primary
Lifalethu Primary
Nkangala

Siyabuswa

Ramokgeletsane Primary
Phakgamang Primary
Velangezwi Primary(MultiGrade)
Sibonelo Primary
Sithabile Primary
Makopanong Primary
Thulasizwe

School numbers
Teachers : 216
Learners: 17 054
Broader Focus

...the project has supported 16 schools in Mpumalanga; seven schools in the
Nkangala District (Siyabuswa), and 9 schools in the Gert Sibande District
(Secunda).

50

Building communities. Our bottom line.

The Language and Literacy Project has just begun to scratch the surface
of the challenges teachers and learners are faced with on a daily basis.
For maximum impact however, the intervention needs to have an extended
focus. Better communication with the Department of Education is necessary
in order for training schedules to align with the Department’s plans and
policies. The continuous re-evaluation of KPAs is required in order to meet
the evolving needs found in classrooms, and the co-training of teachers with
subject advisors is recommended in place of the training of DoE subject
advisors to ensure a common understanding of the content of project
training.
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TEACHER TRAINING AND DEVELOPMENT

EVALUATION – GR R

Teachers from the existing schools have been trained on methodologies
and show an understanding of their use in classroom practice. They are
now au fait with policy, and use it as a guide in planning and activities.
Teacher resource use is correct and included in planning and classroom
practice. Teachers have established routines and a daily programme that
includes effective, interactive and functional word walls. Reading corners
are effectively utilised with grade-appropriate books to support learners
in their quest for reading fluency, and classrooms are clean and neat.
Most importantly, teachers have internalised the importance of creating a
classroom environment conducive to teaching and learning. CAPS relevant
displays are put up on the wall for learners to constantly engage with and
teachers to use as reinforcement.

Learner’s performance in the early learning test improved very well through
the year of instruction. Early Literacy and Mathematics skills are at very high
levels. Auditory Perception and Visual Perception skills are the skills where
learners performed the lowest and indicates that a larger number of learners
need to develop these skills further to make a successful transition to formal
learning in the Foundation Phase.
Fine motor Coordination developed excellently from very poor baseline
results. Grade R teachers need to be congratulated for the focussed work
done to improve these early learning skills.

PROFESSIONAL DEVELOPMENT HOURS PER TEACHER
JAN – DEC 2019

Teacher Contact: Training
Circuit
Schools
Gr R:
18 hours of training in total
FP:
15 hours of training in total
IP:
27 hours of training in total
Management training:
12 hours of training in total
LEARNER PERFORMANCE
Learners are able to self-regulate in the classroom and can now read with
meaning. Students use the resources available to them in their reading
clubs, and improved phonic knowledge allows them to decode text easily.
From reading reluctantly in class they are now reading for enjoyment,
signalling a massive shift in both behaviour and understanding. This has led
to improved fluency and comprehension across different genres and texts,
as well as improved writing skills, time management and an understanding
of the writing process.
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Learners have developed well over the past year and most early learning
skills have developed well. Auditory Perception needs further attention and
Grade One teachers should be aware of these needs. Fortunately, there
is still time during the Foundation Phase years to develop the Auditory
Perception skills to the required levels. Grade R teachers should also
be aware that during the next year focused work needs to be done to
accelerate these skills even more.
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EVALUATION - IP

READING FLUENCY

The average baseline score for the Grade Four learners was 13% and
improved to 31% by year-end. Although this is an exceptional improvement,
too many learners are still struggling to understand higher order questions
and interpret more complex text correctly.

Reading Fluency remains the biggest problem throughout learner’s
academic career. Project learners are very far from the required reading
fluency norms. Grade Four learners have progressed well and is now
reading at fluency levels that the Grade Six learners achieved during
baseline. Both groups are however from our national norms for reading
fluency.

Grade Six learners also showed significant improvement with most learners
now able to understand text at a much deeper level. Some learners are able
to interpret and analyse more complex text.

Curriculum Management and Application
HODs have received training in Curriculum Management, allowing them
to effectively manage their teachers with proper knowledge of curriculum
policy. This has been extended to teachers as well, resulting in them
planning lessons according to CAPS policy, planning for assessment and
utilisation of the appropriate resources to mediate learning experiences.
Management of Resources
It is exciting to observe teachers selecting and using project and
departmental resources to support their teaching practice. Books and
other resources are well managed, and teachers keep an inventory of the
resources.
Sustainability
Heads of Departments have attended a series of workshops aimed at
equipping them with the ability to coach teachers, effectively manage their
phases, retrain and orientate new teachers and work with principals in order
to fully support curriculum implementation.
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HIGHLIGHTS

2020 ACTIVITIES

• Improved Reading fluency in learners’ reading ability was observed during
the post evaluation. Through the exposure to structured reading activities,
comprehension and reading fluency improved.

The Literacy Project was intended to move into a new phase in 2020 in
partnership with the Maths Centre, with the expansion into new schools
and delivery across more grades in the Gert Sibande District. As a result,
potential project schools were identified in Bethal and Highveld Ridge West,
and meetings held with schools, principals, district officials and service
providers.

• Schools have structured Advocacy programmes such as DROP ALL
and READ. Schools have allocated time for reading in their timetables and
observes reading at assembly.
• Principals who see the value and understand the project, took the
initiative to invite the project manager to train all teachers in their schools on
classroom management. This resulted in great success (The schools are
Alan Makhunga, Osizweni and Zamokuhle).
• Due to a good relationship between the trainer and teachers, teachers are
taking the initiative to invite trainers to help them with any problem that they
have in their classrooms.

IDENTIFIED SCHOOLS FOR 2020

Circuit
Highveld Ridge
West

• Reading Clubs have been revived. At Buyani the reading fluency has
improved as a result. The schools need to register the Reading Clubs with
the Department of Education.
• Attendance of meetings by the HODs has improved, they are seeing
the value of skills which they have been trained on and are applying
the knowledge. This has helped the HODs to have a purpose and have
confidence in their work.
• There is changed behaviour in the whole school which has removed
animosity between teachers and HODs and this has made teachers eager
to work with HODs and has promoted team- work in both phases. Teachers
are making input in all activities and participate in their learning and in
understanding the policy
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Bethal

Schools
Mpumelelo
SS Mashayisa
PE Maziya
Sidingulwazi

Lamlile Primary School
Langelihle Primary School
Ikhwezi Primary School
Thandanani Primary School
Vukanini Primary School

As a result of Covid-19 and the closing of all schools on the 14th March
2020, been ceased. READ is however prepared for a project start-up in
Grade R or in all the Grades - and has taken the opportunity presented
by the declaration of a National Disaster in South Africa to assess what
the organisation can do to augment its project offering across the board if
contact between teachers and trainers become impossible.
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In doing so, READ has developed a model that will be implemented
regardless of whether the above scenario presents itself, as the additional
digital support will be of value to all projects. This involves utilising a variety
of platforms to interact and disseminate information to teachers, ranging
from WhatsApp communication, establishing a READ You Tube channel
with video snippets on relevant topics, live streaming where possible to
enable interactive communication, and offering open-source material to
parents and teachers in the form of language games and activities to use in
their homes or classrooms.
The curriculum may be adjusted for this year and this will result in most
learners needing more individual and accelerated support to transfer
successfully to the next academic year. It has also become evident that
during this period of social isolation the educational gap between urban
and rural schools has widened drastically, with rural schools requiring much
more support in order to catch up to their urban counterparts.
To ensure that this gap is reduced in the months to come, READ is pursuing
a dual teacher and learner approach; with reading teachers or trainers
tasked to work directly with school learners, as well as supporting the
National Reading Coalition (NRC) by ensuring that independent readers and
reading practice takes place at all schools.
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To kickstart this process, READ will revisit the libraries that Thebe gifted
to the project schools to see how they have been used and where book
clubs can be resurrected again. New mobile libraries with books for the
Foundation and Intermediate Phases will be supplied to schools where
needed. In partnership with the schools, identified trainers will devise and
implement reading plans that align with the Department’s DAAR period, the
National Reading Coalition and the needs of all participating schools.
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Maths corner: Learners need to use concrete material
to develop their critical thinking, creativity and problem
solving skills.

NUMERACY

Nomsa Masiteng, Grade 1 teacher at Shapheve Primary
School, takes pride in her print riched classroom
environment and using a number of teaching aids to assist
her learners.
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THE NUMERACY PROJECT
The Numeracy Project is funded by the Thebe Foundation in partnership with
Shell, with the Maths Centre the preferred service provider who has carried
out the initiative since 2013. The project aims to enhance the performance
of learners in mathematics by minimising learning gaps, simplify teaching
and learning for maximum impact, and enable teachers to achieve curriculum
outcomes through improved content knowledge and methodology, better
classroom practice and management, and increased language support
and proficiency. Since 2013, the Thebe Foundation Numeracy Project has
made a profound impact on 16 rural and economically marginalised primary
schools in the Gert Sibande and Nkangala districts of Mpumalanga. While
the initial focus was on Grades 1 to 3, in 2017 the project scope was
increased to Grade R and Grades 4 to 7.
Through a number of transformative interventions, the programme has helped
to support mathematics teachers in becoming champions in the subject, and
assisted learners into becoming successful individuals fully engaged in their
learning by accumulating knowledge, skills and healthy attitudes towards
mathematics.
The following table summarises some of the gaps that were identified
among teachers and learners in terms of content and methodology. Different
intervention measures were customised to address these gaps depending
on individual needs:
GAPS IDENTIFIED

CORRECTIVE MEASURES
EDUCATORS

Number Operations, Common
Fractions; Decimal Fractions,
Percentage, Input and Output
values.

Used a number of different apparatus
and diagrams to develop different
ways of thinking about these concepts
(fractions) and enhanced concept
understanding by referring to real life
context problems.

Space and shape
Describing patterns, 2D shapes, 3D
objects.
Classification and description of
properties.

Simplified material resources to be
used for detailed classification and
specifications of the properties shapes
objects and patterns

Calculations and problem solving
in context of time. Calculations of
time intervals.
Measurement; Perimeter and Area
Conversions between appropriate
units of measurement.
Solving problems involving
perimeter and area.

Emphasised the usage of relevant
resource materials such as clocks and
calenders to solve problems dealing
with Time. Practical measurement
evolved activities helped gained extra
insights into the differentiation of the
concepts and use of non-standardised
ways of measuring facilitated much
comprehension of the terms .

Data Handling

Encouraged the use of simple data
collected by individuals at their own
disposal. More practice activities on
drawing different graphs using the data
collected and analysed by the learners

Data collection, analysis and
drawing of graphs.

CORRECTIVE MEASURES
EDUCATORS

Reference to policy content focus
not evident, DBE workbooks
mainly used for content delivery

Conducted ATP workshops for
curriculum understanding in its quantity
such that teachers began to see how
much can be taught per term

Resource usage for integration not
manifested

Steered resource usage workshops

Random occurrence of
organisational and preparation
activities

Tailored workshops on lesson planning,
activities significant to learner needs
and policy expectations.

62

GAPS IDENTIFIED
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1. TRAINING AND TEACHER PROGRESSION
In 2017 all the schools received Foundation Phase Numeracy kits and in
2018 all of the 9 project schools received Intersen Phase Mathematics
kits. Training was provided to the teachers during block training, cluster
workshops and classroom support visits using endorsed and nonendorsed SACE manuals in order to equip teachers with the skills on
how to effectively make use of these resources to enhance conceptual
understanding in different content areas.
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TEACHER DEVELOPMENT AND SUPPORT AT NKANGALA WORKSHOP ACTIVITIES CONDUCTED
Circuit

2019

2018

2017

Total number of
workshops received
by each teacher

12

12

8

Total number of
support hours
received by each

22

15

16

TEACHER DEVELOPMENT AND SUPPORT AT NKANGALA - WORKSHOP
ACTIVITIES CONDUCTED
Circuit

2019

2018

2017

Planned

Actual Planned

Actual Planned Actual

Observation

35

35

40

40

9

9

Demonstration

22

25

30

30

18

18

Co-teaching

80

80

70

70

63

63

Total

140

140

140

90

90

90

Reasons for variation
TEACHER DEVELOPMENT AND SUPPORT AT GERT SIBANDE WORKSHOP ACTIVITIES CONDUCTED
Circuit

2019

2018

2017

Total number of
workshops received
by each teacher

14

14

7

Total number of
support hours
received by each

21

21

14

GRADE R CLASSROOM SUPPORT VISITS UNDERTAKEN IN 2017 2019
Circuit

2019

2018

2017

Total number of
workshops received
by each teacher

14

14

7

Total number of
support hours
received by each

21

21

14

• Focus in 2017 started in June and number of visits were less when compared
with 2018 and 2019
• District meetings, SADTU strike, buses, water and electricity strike and teachers
writing exams. Contingency plan was negotiated with teachers for continuous
support visit to close gaps.
In 2017, the diagnostic tests given to teachers for gap identification and
support measures showed some challenges as it covered Intersen content
which was higher than what they were teaching at Foundation Phase.
The results did however give an indication of where to start with teacher
training. Below are a few graphs showing content growth established
during one of the teacher workshops conducted to address these gaps. The
use of different strategies and methodologies, the integration of 4IR in the
presentations, collaboration and reflecting on given tasks helped to gain an
obvious progress after the workshop.

This graph highlights the progression of teachers on different aspects that
affects teaching and learning over the period of three years. Teachers had met
the standards set, using the MCIS cumulative gap model.
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Curriculum Coverage
With regards to curriculum coverage, teachers are now able to assist
learners to identify and solve problems, and make decisions using critical
and creative thinking. As a result, learners can now work effectively as
individuals as well as with others as members of a team; able to organise
and manage themselves and their activities responsibly and effectively using
visual, symbolic and a variety of language skills.
Utilisation of Technology

Teacher progression on patterns
Concept development, content knowledge, confidence and application
was enhanced through thought-provoking workshops that utilised the direct
instruction principle, relevant resources for each concept and by taking
advantage of the Fourth Industrial Revolution skills.

Teachers who had access to the Internet and laptop, overhead projector,
or even a computer, used them to bring variety to their lessons, whilst
organised YouTube videos and online teaching were also introduced.
Enhancement of Teaching and Learning Methodology
Educators were trained in the different approaches to teaching, thereby
gaining a better understanding of how best to govern their classrooms,
implement instruction, connect with their students and bring variety to their
lessons.
Use of Textbooks and other LTSMs
It was noted that on textbook usage, 55% of teachers ‘sometimes’, ‘rarely’
or ‘never’ used textbooks, whilst those that did, often scored significantly
better on achievement tests. As a result, textbook usage was encouraged,
as well as the introduction of other basic teaching aids such as blank exam
papers, and lessons or videos from the Internet.
Maximum Use of Teaching Time

Teacher progression on space and shapes
In terms of teacher progression, it has been noted that since undergoing
training, a number of positive outcomes have resulted. These include:
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The art of effective time management was instilled in both teachers and
learners. This included differentiating between allocated time (the total time
for teacher instruction and students learning), instructional time (active
teaching by the educator), engaged time (the time students are involved
in a task), and academic learning time (the amount of time teachers can
prove that students learned the content or mastered the skill). As a critical
skill, students were given the time to practice, rehearse, review, apply and
connect new learnings to their everyday lives. Teachers who effectively
managed their time were able to give their learners the best opportunity to
learn and to develop beneficial personal and study habits.
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The Importance of Assessments
As a direct result of teacher training, educators came to realise that
formative assessments and the teaching process are intertwined, and
cannot happen without the other. Formative assessments were thus viewed
as a worthwhile process that yielded valuable and actionable information
about learners’ content knowledge and level of understanding.
2. Qualitative (Pedagogical) Gains

Grade R Teacher Content Progression 2017-2019
As a direct result of teacher training and classroom support visits, the following
impact has been observed:
• Learners have come to realise that maths is language on its own
• Learners had fun whilst simultaneously improving their mathematical
knowledge
The above graph highlights the improvement on different criteria that were
observed on individual teachers during the classroom support visits across
the three years of intervention. Averages were calculated on the basis of the
number of teachers who were visited each year, and the different criteria
used reflected on the classroom support visit form that was completed on
each visit.
Grade R Teachers Curriculum Progression 2017-2019

• Demonstration lessons exposed both teachers and learners to the effective
use of resources
• The creation of maths hubs removed the fear and anxiety around the subject
• Teachers’ understanding of policy document usage improved, and the need to
address all curriculum/content areas
• Improvement in teachers’ conceptual knowledge, and the resultant enhanced
confidence, content knowledge and methodology in teaching mathematics
• Improved lesson preparation, such as incorporating the use of visuals or
graphics to explain an operation or skill, making connections of concepts taught
to everyday life, and always beginning a new lesson with a reminder of what was
done the day before.
• Overall improved enhancement of teaching and learning methodology, such
as using concrete materials in enhancing understanding and increasing the
concentration and interest levels in learners.
• The improved use of textbooks and other LTSMs resulting in the
enhancement and extra support to learning and teaching.
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• Educators maximising their teaching time, for example by being more
organised.
• Maximum use of learning time by both teachers and learners.
• Creating an effective and conducive learning environment; with the setting up
of subject corners, the use of gamification and the 4IR, class building games
and activities etc.
• Ongoing quality assessment tasks that help to identify content gaps and
student weaknesses, and how to correct these.
Grade R Learner Maths Development 2017-2019

3. School Development and Parent Support Programme
Stakeholder consultation was carried out at the beginning of the project,
aimed at strengthening collaboration and to ensure clarity around programme
implementation. Workshops and whole school advocacy campaigns such
as Parents Matter Parents Count, Share and Shine and Maps and Mirrors
were held, aimed at encouraging teachers, learners and parents to walk the
path together, thus ensuring maximum project success and learner teacher
performance. All stakeholders were trained on Emotional Intelligence as a
means of dealing with behavioural problems such as learner discipline and
lack of focus. Mathematical hubs were also formed for continuity of learner
engagement, understanding and development outside the classroom.
4. 2020 and the Impact of Covid-19
In 2020, with Covid-19 resulting in the closure of schools across the country, an
alternative solution was essential in order for teaching and learning to continue.
Combining the on-line platform from the Department of Education as well as
ones recommended by the Maths Centre staff, a revised plan of action was put
into place for the year.

Grade R Learners Performance 2017-2019
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CHILDREN OF EMPLOYEES SCHEME
Thebe’s Children of Employees Scheme was established in 2017 as part
of the organisation’s commitment to ensuring access to quality education
for the children of its employees, as well as contributing to its B-BBEE SED
spend. This commitment is reviewed annually based on performance and
the availability of resources.
Employees who earn R320 000 a year with children below the age of 21
years, qualify for the scheme. The type of support ranges from tuition fees
to transport, stationery and uniform costs. Thebe Foundation administers
the scheme under the guidance of the Scholarship Committee, whose role
it is to review applications and recommend for approval to the Board of
Trustees.

R76 171.96 was disbursed and

IN 2017

supported four children from two families.

IN 2018

R123 909 was disbursed to five children
from three families for tuition, transport,
stationery, uniform, aftercare and study class costs.

IN 2019

R81 535 was disbursed for four children
from three families for tuition, transport,
stationery, uniform, aftercare and study classes.

IN 2020

R134 272 was disbursed for four children
from two families for tuition, transport, stationery,
uniform, aftercare and study class costs. Covid-19
and the closure of schools has resulted in no first
term results as yet for 2020.

CHILDREN OF EMPLOYEES SCHEME
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CHAPTER FOUR:
TERTIARY EDUCATION
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Dr EJ Mabuza

Dr EJ Mabuza
Scholarship Fund

PROGRAMME BACKGROUND

The Dr EJ Mabuza Scholarship Fund was established in 2016 in honour of
Dr Enos Mabuza, and the significant role he played in the inception of the
Founders Legacy Programme, together with Nelson Mandela, Walter Sisulu
and Beyers Naude.
The primary goal of the initiative is
to contribute to the development of
higher education graduates who are
confident and proud of their African
identity and heritage, academically
and socially adept, and equipped
with the skills and competences
required to become professionals
in their fields. It also aims to ensure
that all beneficiaries become
ambassadors of the scholarship,
remain solidly connected to their
communities and contribute to the
further advancement of wider society.
This is achieved through the
awarding of merit-based bursaries
to students from poor communities
in order to facilitate their access
to higher education, support their
academic efforts during their studies,
and ensure they successfully
graduate at the end of their studies.
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To this end, the fund supports
financially needy students at the
University of Mpumalanga, Sol
Plaatje University and a number of
other tertiary institutions, ranging
from from tuition, accommodation
and travel fees, to textbooks,
academic assistance and social
support.
The programme is funded through
Thebe’s annual Skills Development
budget, and is reviewed annually
based on performance and the
availability of resources. Thebe
Foundation administers the
scholarship fund under the guidance
of a Scholarship Committee.
Reporting directly to the Trustees,
the role of the Scholarship
Committee is to approve the
selection criteria, review applications,
select and approve beneficiaries.
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Skills support
since inception
(5years)

No. of
Students

Sol Plaatje

21

R3,758,539.71

Since 2016

University of
Mpumalanga

22

R2,781,246.75

Since 2017

University of Cape
Town

4

R1,359,382.69

Since 2018

University of the
Witwatersrand

5

R1,072,735.39

Since 2017

University of
Johannesburg

14

R1,210,619.24

2019

UJ
Mpumalanga

97

R535,002.85

2016

University of
Pretoria

5

R779,226.83

2019

Stellenbosch

1

R376,463.69

2015

University of KZN

3

R172,407.30

2019

Action school for
the blind

37

R147,956.70

2017

Rhodes
University

1

R81,216.43

2019

Richfield Graduate
school of business

1

R138,092.92

2019

Central
Johannesburg
TVET College

1

R107,215.00

2016

Impact Emergency

1

Total
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Total amount

R42,886.00
R12,562,991.44
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Commencment

2015

2020 BURSARY HIGHLIGHTS
The Trust is funding a total of 22 bursary holders in 2020, who are currently
enrolled at 9 tertiary institutions and continuing with their studies.
•

•

•

•

•

The bursary advert published in January 2020 attracted 22
applications, of which only 6 were eligible. However, due to lack
of funds from TIC, the Scholarship Committee opposed any new
bursaries for 2020. Applicants have been informed.
TG donated R150 000 in 2019 which has been deposited to the
University of Johannesburg for allocation to deserving Indian and
Coloured students who are living with disability. We are awaiting the
shortlist from the Financial Aid department.
In 2020 TFT received donations from a number of TIC companies,
totaling R85 000. These included Botha Roodt, Green Network,
Grow Fresh and the Marco Johannesburg Fresh Produce Market.
The funds have been transferred to the University of Mpumalanga
and allocated to two potential students currently enrolled in an
Advanced Diploma in Agriculture. To date, the University has
recommended one student and is awaiting more applications.
The University of Kwazulu-Natal has a balance of R122 000 which
will be allocated to an Indian male, and African female students
respectively. Currently, we are waiting for a shortlist of eligible
students from the University.
The Scholarship Committee has recommended that the balance
of funds amounting to R794 202, held by the Universities of
Mpumalanga and Sol Plaatje, should be allocated for new bursaries
in the following fields of study:

1. Bachelor of Education, Technology, Maths and Science, Sol Plaatje
University: R488 581
2. Bachelor of Education, Foundation Phase, University of Mpumalanga:
R305 439

To date, only one student has been recommended for funding by the
University of Mpumalanga
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PROGRAMME SUPPORT

1 student from
Richfield

3 student from
UCT

5 from Sol
Plaatje

As a result of the National State of Disaster declared by the President in
March 2020, all universities and tertiary institutions are currently closed,
severely impacting all of our bursary holders. As a result, most universities
have introduced online learning, providing students with free data to enable
them to learn online. However, feedback received indicates that this new
mode of learning, combined with the home environment, is impacting
negatively on their studies. The Fund has continued to reach out to all
bursary holders during this time through regular phone calls, emails and
WhatsApp messages. Added to this, it has prioritised:
•

4 from UJ

3 from Mpumalanga
University

3 from University of
Pretoria

•
•

•
•

2 from WITS

80

1 from Johannesburg
TVET College

Building communities. Our bottom line.

The tracking of academic performances: Not all institutions have
released semester results, and given the current lockdown
restrictions it is unlikely that these will be available anytime soon. A
comprehensive report will be circulated when the official transcripts
have been received.
Support to those experiencing challenges with their studies
Resolving of any funding-related issues with respect to
accommodation, books and meal allowances: Monthly allowances
were initially not paid to bursary holders due to a lack of directive
from the Department of Higher Education. However this was
resolved at the end of May. Ten bursary holders were urgently in
need of laptops, and the Committee has requested for Thebe to
purchase them or allocate additional funds.
Following up on the emotional and physical well being of all our
students, and motivating them to keep focused on their studies.
Visiting bursary holders on campus: Due to lockdown restrictions
this has not yet been possible.

GRADUATE ALUMNI
It is encouraging to note that 8 of the 20 beneficiaries who graduated from
the scholarship in 2019 are employed and engaged in internships. The
unemployed graduates would welcome any assistance TIC and TF can offer
with placement opportunities.
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STAKEHOLDERS & PARTNERS
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PARTNERS + STAKEHOLDERS

THEBE PARTNERS

Department of Education
Mpumalanga Province

THEBE
TOUR IS M G R O U P

TIC

Master Drilling
UJ Centre for
Entrepreneurship

Thebe Tourism Goup

Maths Centre Engage
Transform achieve
Caring4Girls
Shell

Seriti Resources

THEBE

Zengwe Advisory

U N I CO

Thebe Unico

Grow

Batsumi

THEBE
PR OPER T Y A SSE T
MA N AG EMEN T

Pride Milling
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TPAM
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T: +27 (0) 11 447 7800
F: +27 (0) 11 447 5502
A: 1st floor, 199 Oxford Road, Oxford
Parks, Dunkeld, Randburg, 2196
P.O. Box 3308 | Parklands | 2121
w w w. t h e b e f o u n d a t i o n . o r g . z a
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